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AGENDA
March 17th, 2026 10AM to 12PM

WELCOME
INTRODUCTION
PURPOSE OF MEETING

MINUTES - JANUARY 2026 APPROVAL

TIM DISCUSSION

CONSTRUCTION PROJECT UPDATE
EMERGENCY OPERATIONS UPDATE
MAINTENANCE OPERATIONS UPDATE

ITS UPDATE/ITS PROJECTS - 511/TMC UPDATE
PERFORMANCE MEASURES/INCIDENT REVIEW
INCIDENT DEBRIEF - RTMC’S LIST

RISC DEBRIEFS

OPEN FORUM

ANNOUNCEMENTS

Lacey Collins

Team Members
Lacey Collins

Hampton Ray/Bert Watson
Lola Butler
Carrie Stanbridge
Jason Evans
Lacey Collins/James Maly

Team Members

Lacey Collins

Team Members

» Next Meeting May 19th, 2026 (TPO Boardroom)

MEETING ADJOURNED

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams
through partnering efforts, strive to continuously reduce incident scene clearance times to
deter congestion and improve safety. The Teams’ objective is to exceed the Open Roads
Policy thus ensuring mobility, economic prosperity, and quality of life.

VISION: Through cooperation, communication and training the Teams intend to reduce incident

scene clearance times by 10% each year.



First Coast TIM Team Meeting
Tuesday, March 17™, 2026
Meeting Minutes

The agenda and incident list are attached to these meeting minutes.

Introductions and TIM Updates

Lacey Collins opened the meeting and welcomed everyone.
First Coast TIM Team introduced themselves.

Lacey Collins stated the purpose of the meeting is to partner together to reduce
incident scene clearance times, deter congestion, and improve safety for everyone
on the roadway.
January 2026 First Coast TIM Team Meeting Minutes were sent to the Team
previously, and receiving no comments, they stand as approved.

TIM Discussion: Lacey Collins

Struck By Incident statistics for 2025 and 2026
Lacey Collins provided Florida Traffic Safety Overview for 2025

= 12,840 serious injury crashes
= 2,862 fatalities
»= 676,165 total crashes
Baker County had the following:
= 19 serious injury crashes
= 8 fatalities
= 589 total crashes
Clay County had the following:
= 87 serious injury crashes
= 23 fatalities
= 5,347 total crashes
Duval County had the following:
= 428 serious injury crashes
= 165 fatalities
= 37,397 total crashes
Nassau County had the following:
= 51 serious injury crashes
= 17 fatalities
= 1,878 total crashes
St. Johns County had the following:
= 99 serious injury crashes
= 31 fatalities
= 7,814 total crashes

In 2025, a total of 17,352 move over citations were issued statewide
2026 Wildfire Statistics: January 1 through March 1
o Acres burned:



= State: 38,991
= Federal: 29,470
o Number of Wildfires:
= State: 1,095
» Federal:46
o Lacey Collins provided the TIM team with the current county-enacted burn
bans across the First Coast area
e We have experienced heavy fog across the First Coast area over the last few
weeks.
o Drivers are encouraged to use caution due to low visibility
e National Traffic Incident Management Responder Training is being provided to all
interested agencies
o FAC15B-9 Impacts to training demands for the National TIM Responder
Training Course

Construction Project Update: Bert Watson

e [-95 and I-295 north interchange should be completed around May of 2026, very
close to final configuration

e [-95 and MLK will be a while, lane shifts are amazing and RPMS are helping with
traffic

¢ |-10 widening on the westbound side is in final configuration

e |-10 widening on the eastbound side is close to being completed with an end in
sight

e 1-95 near Emerson widening is still on going

e Sr-23 at the Shands Bridge is progressing

Emergency Operations Update: Sarah Hipps/Lola Butler
¢ Diligently monitoring wildfires especially in Baker County
Maintenance Operations Update: Carrie Stanbridge/Sarah Hipps

¢ Working on joints on the Acosta Bridge
e Daytime lane closures on Mathews Bridge due to maintenance

ITS Update/ITS Projects/511/TMC Updates: Jason Evans

Hurricane preparation starts in April
Projects have slowed as we get close to the end of the fiscal year
DMS retrofits still underway
Activision is fully deployed across District 2
o Training Activision to detect congestion and pedestrians on the interstate
o Will later move toward wildlife detection and fog detection
e DMS on SR-23 are defaulting to blank, it is something that will be spread across
District 2 over the next few weeks



Performance Measures: Lacey Collins

e Lacey Collins provided the Team with the Performance Measures from January
2026 through February 2026 for the First Coast area

Incident Review: Lacey Collins/Team

e Event #16 was highlighted for further discussion:

o 01/16/2026, Wrong Way Driver Crash, SR-228 and Hart Bridge
Expressway, Duval County. Brown Acura and Green Mini Cooper collided
resulting in injuries. The incident lasted approximately 4.75 hours.

e Event #39 was highlighted for further discussion:

o 02/19/2026, Vehicle Fire, 1-95 NB at MM315, St. Johns County. Tanker truck
caught fire on the right shoulder resulting in a brush fire. The incident lasted
approximately 4.25 hours.

Maintenance Incident Review: Jimmy Maly

e Two events were highlighted for further discussion, including:

o Event #13, 01/14/2026, Fatality Crash, 1-95 SB at MLK, Duval County.
Vehicle collided with an attenuator and construction equipment, and then
collided with another vehicle, and one confirmed fatality. The incident lasted
approximately 5 hours.

o Event #46, 02/26/2026, Fatality Crash, SR-9B SB at US-1, Duval County.
Disabled vehicle was stopped on the interstate. A good Samaritan got out
to try and assist the disabled vehicle and was struck and killed. The incident
lasted approximately 5.5 hours.

Incident List Debrief: Lacey Collins/Team

¢ Handout of list provided to Team
e 46 Total events from January 1 through February 28
e 30 Events over 90-minute goal

RISC Debrief: Lacey Collins

o 01/04/2026, 1-95 NB at MM306, St. Johns County
o A semi-truck hauling an enclosed trailer loaded with cabbage collided with
an SUV. Semi-truck and trailer overturned and became fully engulfed.
Johns Towing responded for RISC, all lanes were blocked for 4 hours and
21 minutes.
o 01/29/2026, 1-295 NB between |-10 and Commonwealth Ave, Duval County
o Semi-Truck hauling a trailer veered off the roadway and collided with a
guardrail on the inside shoulder. The semi-truck and trailer overturned



resulting in a loss of steel beams and metal panels. Walt's Wrecker
responded for RISC, all lanes were blocked for 3 hours and 8 minutes.

Open Forum: Team

Announcements

e Next meeting to be held on Tuesday, May 19%, 2026, in the TPO Boardroom
e |If anyone needs anything or has any questions, please contact Lacey Collins at
Lacey.collins@dot.state.fl.us or (904) 914-1635.

Meeting Adjourned



mailto:Lacey.collins@dot.state.fl.us

TRAFFIC INCIDENT MANAGEMENT LIST (JANUARY 1, 2026 THROUGH FEBRUARY 28, 2026) THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE

SR-202/BUTLER BLVD WB AT SOUTHSIDE BLVD, SINGLE VEHICLE CRASH WITH INJURIES INVOLVING A MOTORCYCLE, ALL WB

1 1-Jan ACCIDENT SR-202 01:39 PM N 1.25 HRS N Y
LANES BLOCKED
2 2-Jan ACCIDENT US-301 01:03 PM US-301 AT CRAWFORD RD, 2-VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED N 3.0 HRS N N
3 2-Jan ACCIDENT SR-109 04:18 PM SR-109/UNIVERSITY BLVD BETWEEN ATLANTIC BLVD/BARTRAM RD, 3-VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL NB N 3.5 HRS y N
AND SB LANES BLOCKED

4 2-Jan ACCIDENT SR-21 07:45 PM SR-21/BLANDING BLVD AT YOUNGERMAN CIRCLE, 2-VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED N 3.0 HRS N N

5 3-Jan ACCIDENT SR-202 08:26 PM SR-202/BUTLER BLVD WB RAMP TO I-95 NB, 4-VEHICLE CRASH WITH INJURIES, ENTRANCE RAMP BLOCKED N 2.75 HRS N N

6 3-Jan ACCIDENT 295E EXPRESS [ 11:04 PM 295E EXPRESS SB BEFORE SR-202/BUTLER, SINGLE VEHICLE CRASH BLOCKING ALL SB EXPRESS LANES N 0.75 HRS N Y

7 4-lan ACCIDENT 195 03:12 PM 1-95 AT SR-206, 2-VEHICLE CRASH INVOLVING AN SUV VERSUS SEMI HAULING CABBAGES, SEMI WAS OVERTURNED AND FULLY N 6.5 HRS N N RISC

ENGULFED, ALL NB AND SB LANES BLOCKED, RISC ACTIVATION

3 8-Jan ACCIDENT SR-109A 07:18 PM SR-109A/CESERY BLVD AT ARLINGTON EXPY, SINGLE VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL NB AND SB LANES N 2.0 HRS y N
BLOCKED

9 10-Jan ACCIDENT SR-115 01:59 AM SR-115/ARLINGTON EXPRESSWAY WB AT MATHEWS BRIDGE, 4-VEHICLE CRASH WITH INJURIES, ALL WB LANES BLOCKED N 1.25 HRS N Y

10 11-Jan ACCIDENT 1-95 07:03 PM 1-95 SB AT SR-202/BUTLER BLVD, 2-VEHICLE CRASH, NO INJURIES REPORTED, ENTRANCE RAMP BLOCKED N 1.25 HRS N Y

11 12-Jan ACCIDENT 1-295W 08:29 AM 1-295W NB AT PRITCHARD RD, 3-VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED N 1.75 HRS N Y

12 13-Jan ACCIDENT 1-10 11:56 PM 1-10 EB AT STOCKTON ST, VEHICLE VERSUS POLE WITH 2 CONFIRMED FATALITIES, 3 EB LANES BLOCKED N 4.25 HRS Y N

13 14-Jan ACCIDENT 195 11:07 AM 1-95 SB AT MLK PARKWAY, 2-VEHICLE CRASH INVOLVING A CAR HAULER VERSUS SUV, ONE CONFIRMED FATALITY, ALL SB LANES N 5.0 HRS y N
BLOCKED

14 15-Jan ACCIDENT SR-A1A 04:49 PM SR-A1A AT COUNTRY CLUB BLVD, SINGLE VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED N 3.75 HRS Y Y

15 16-Jan ACCIDENT SR-115 01:19 AM SR-115/ARLINGTON EXPRESSWAY EB AT MATHEWS BRIDGE, 2-VEHICLE CRASH WITH INJURIES, ALL EB LANES BLOCKED N 1.25 HRS N Y

16 16-Jan ACCIDENT SR-228 02:40 AM SR-228/HART EXPRESSWAY WB AT HART BRIDGE, 2-VEHICLE CRASH WITH INJURIES INVOLVING A WRONG-WAY DRIVER, ALL WB N 4.75 HRS y N

LANES BLOCKED
17 18-Jan ACCIDENT US-90 06:09 AM US-90/BEACH BLVD EB AT STATION CREEK RD, SINGLE VEHICLE VERSUS PEDESTRIAN CRASH WITH ONE CONFIRMED FATALITY, ALL N 275 HRS y N
EB LANES BLOCKED

18 18-Jan ACCIDENT 295E EXPRESS [ 08:40 PM 295E EXPRESS NB RAMP FROM SR-9B, SINGLE VEHICLE VERSUS GUARDRAIL CRASH BLOCKING THE NB LANES N 1.75 HRS N Y

19 23-Jan ACCIDENT 1-295W 02:57 PM 1-295W NB RAMP TO I-10 EB, 2-VEHICLE CRASH WITH INJURIES BLOCKING THE EXIT RAMP N 2.0 HRS N N

20 23-Jan ACCIDENT US-90 09:20 PM | US-90 AT BAKER/NASSAU COUNTY LINE, 2-VEHICLE CRASH WITH ONE FATALITY CONFIRMED ON SCENE, ALL WB LANES BLOCKED N 4.0 HRS Y N

21 26-Jan ACCIDENT 1-95 11:29 AM 1-95 AT SR-207, 3-VEHICLE CRASH WITH INJURIES INVOLVING 2 CARS AND A SEMI, ALL NB LANES BLOCKED N 1.5 HRS N Y

22 27-Jan ACCIDENT 1-295W 06:10 AM 1-295W SB AT PRITCHARD, 4-VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED N 2.5 HRS N N

23 29-Jan ACCIDENT 1-10 05:07 AM 1-10 EB AT MILE MARKER 317, SEMI VERSUS ROAD RANGER TRUCK, ROAD RANGER WAS INJURED, RIGHT LANE BLOCKED N 2.0 HRS N N

24 29-Jan ACCIDENT 1-295W 06:26 AM 1-295W NB AT I-10, SINGLE VEHICLE CRASH INVOLVING AN OVERTURNED SEMI, ALL NB LANES BLOCKED, RISC ACTIVATION N 6.5 HRS N N RISC

25 30-Jan | POLICE ACTIVITY SR-111 07:19 PM SR-111/EDGEWOOD AVE WEST OF LEM TURNER RD, ALL EB AND WB LANES BLOCKED FOR POLICE ACTIVITY N 0.5 HRS N Y

26 5-Feb ACCIDENT 1-295E 12:42 PM 1-295E AT DAMES POINT BRIDGE, SINGLE VEHICLE ON FIRE BLOCKING ALL NB AND SB LANES N 1.5 HRS N Y

27 6-Feb ACCIDENT 1-295W 02:57 AM | 1-295W NB BETWEEN 103RD ST/WILSON BLVD, 3-VEHICLE CRASH INVOLVING A WRONG-WAY DRIVER, NO INJURIES REPORTED N 1.75 HRS N Y

28 3-Feb ACCIDENT 1-95 07:44 PM 1-95 NB AT MILE MARKER 308, SINGLE VEHICLE CRASH INVOLVING A BOX TRUCK VERSUS GUARDRAIL WITH ONE CONFIRMED N 4.5 HRS y N

FATALITY, ALL NB LANES BLOCKED
29 o-Feb ACCIDENT US-1 ALT 08:57 AM US-1 ALT WB AT FAIRFAX ST, SINGLE VEHICLE CRASH INVOLVING A SEMI VERSUS PEDESTRIAN, ONE CONFIRMED FATALITY, ALL N 3.5 HRS y N
WB LANES BLOCKED
30 o-Feb ACCIDENT 110 02:18 PM 1-10 WB BEFORE LANE AVE, 2-VEHICLE CRASH INVOLVING A CAR VERSUS UNMANNED CONSTRUCTION EQUIPMENT, ONE N 2.5 HRS y N
CONFIRMED FATALITY, ALL WB LANES BLOCKED

31 9-Feb ACCIDENT 1-10 09:03 PM 1-10 EB AT MILE MARKER 347, 3-VEHICLE CRASH WITH INJURIES, ALL EB LANES BLOCKED N 3.0 HRS N Y

32 10-Feb VEHICLE FIRE 1-295W 02:54 PM 1-295W NB BEFORE NEW KINGS RD, SINGLE VEHICLE FIRE INVOLVING A SEMI, ALL NB LANES BLOCKED N 3.5 HRS N N

33 11-Feb ACCIDENT SR-152 08:52 AM SR-152/BAYMEADOWS RD AT SOUTHSIDE BLVD, SINGLE VEHICLE VERSUS PEDESTRIAN INVOLVING A JTA BUS, ALL EB LANES N 1.75 HRS N v
BLOCKED

34 13-Feb [ POLICE ACTIVITY Us-17 04:08 AM US-17/ROOSEVELT BLVD AT DANCY ST, ALL NB AND SB LANES BLOCKED FOR POLICE ACTIVITY N 2.75 HRS N N




1-295W SB AT BUCKMAN BRIDGE, 2-VEHICLE CRASH WITH INJURIES INVOLVING 2 SEMIS, 30-40 GALLONS OIL AND DIESEL SPILLED,

35 15-Feb ACCIDENT 1-295W 03:45 PM Y 3.25 HRS N
ALL SB LANES BLOCKED
36 17-Feb ACCIDENT SR-115 10:12 AM SR-115/ARLINGTON EXPRESSWAY EB AT MATHEWS BRIDGE, 2-VEHICLE CRASH INVOLVING PICKUP TRUCK VERSUS MOTORCYCLE, N 4.25 HRS y
ONE CONFIRMED FATALITY ON SCENE, ALL EB LANES BLOCKED

37 18-Feb ACCIDENT us-17 08:30 AM US-17 AT HARTS RD, 4-VEHICLE CRASH WITH INJURIES BLOCKING ALL NB AND SB LANES N 1.25 HRS N

38 18-Feb ACCIDENT SR-16 10:11 PM SR-16 AT VARELLA AVE, 2-VEHICLE CRASH WITH NO INJURIES REPORTED, ALL EB AND WB LANES BLOCKED N 1.0 HRS N

39 19-Feb VEHICLE FIRE 1-95 02:42 PM 1-95 NB AT MILE MARKER 315, SINGLE VEHICLE TANKER TRUCK ON FIRE, ALL NB LANES BLOCKED Y 4.25 HRS N

20 | 21-Feb ACCIDENT US-17 12:35 AM US-17/N MAIN ST AT NEW BERLIN RD, 3-VEHICLE CRASH INVOLVING A MOTORCYCLE, ONE CONFIRMED FATALITY, ALL NB LANES N 5.5 HRS y

BLOCKED

41 21-Feb | POLICE ACTIVITY SR-A1A 08:09 PM SR-A1A AT 1ST AVE, ALL NB AND SB LANES BLOCKED FOR POLICE ACTIVITY N 5.5 HRS N

o 21-Feb ACCIDENT US-90 09:41 PM US-90/BEACH BLVD BEFORE HODGES BLVD, 2-VEHICLE CRASH INVOLVING A MOTORCYCLE, ONE CONFIRMED FATALITY, ALL WB N 5.0 HRS y
LANES BLOCKED

3 22-Feb ACCIDENT SR-16 10:14 PM SR-16 AT I-95, SINGLE VEHICLE CRASH INVOLVING A MOTORCYCLE VERSUS GROUND WITH ONE CONFIRMED FATALITY, EB RIGHT N 4.5 HRS y
LANE BLOCKED

24 | 23-Feb ACCIDENT 1-295W 09:56 PM 1-295W NB BETWEEN MILE MARKER 26/27, 2-VEHICLE CRASH WITH INJURIES INVOLVING 2 SEMIS, UNKNOWN AMOUNT OF DIESEL v .75 HRS N

SPILLED, ALL NB LANES BLOCKED
45 26-Feb ACCIDENT Us-301 08:29 AM US-301 AT SUMMER FIELD LANE, 2-VEHICLE CRASH, ONE FATALITY CONFIRMED ON SCENE, ALL NB LANES BLOCKED N 2.75 HRS Y
46 | 26-Feb ACCIDENT SR-9B 10:19 PM SR-9B SB AT US-1/PHILIPS, SINGLE VEHICLE VERSUS 2 PEDESTRIANS, ONE CONFIRMED FATALITY, 2 LEFT LANES BLOCKED N 4.5 HRS Y
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